jed with support from the European Commission. This presentation reflects
d the Commission cannot be held responsible for any use which may be



, Be-TWIN
sting a joint ECVET - ECTS Implementatic

147825-LLP-1-2008-FR-ECVET

Fostering learning mobility in Europe
Paris, 9 December 2011

Enrico Bressan
ione Giacomo Rumor Centro Produttivita Venetc

Lifelong



Overall objective of the Be-TWIN project

To develop an effective methodological approach

and innovative translation tools aimed at facilitating a common
| implementation of ECTS and ECVET;
to revise the existing credit systems or the methodology they are base
on but to find solutions to coordinate them in order to:

avour the vertical (from VET to HE and vice versa) and horizontal (i.e

oghnition between countries) mobility of learners and workers acro
Europe as well as their employability;

ommon approaches to education and training in Europe linkir

1efits of both systems and enhancing mutual understandi



Main deliverables

of a common methodology

and publish a methodological guide linking both credit systems as well as
to be applied in the framework of the case studies. The guide, “ECTS-ECV.
ng bridges and overcoming differences” has been issued in July 2010.

rational testing

y the matrix to real case studies, i.e. implement ECVET and ECTS in existing
ing programmes at different EQF levels (4, 5 and 6) in the field of Plastics

ry, Hospitality Management and Training of trainers. The work undertaken ir
amework of the case studies continued until 2011.

or trainers

e results of both the methodology and the trial implementatio



The Be-TWIN Methodology




Main objectives

ilitate the compatibility and comparability between ECVE
1 the ECTS, which is used in the higher education sector,
IS contributing to a greater permeability between levels o
cation and training

lop innovative tools and methodologies linking both

methodology

Lifelong L



Steps

rate a state of the art of the existing methodologies regarding
T and ECTS

ree on the concepts and definitions using the existing key documents
TS Key features 2008; ECTS User’s Guide 2009; Recommendation on

ET; ECVET Q&A; CEDEFOP glossary “Terminology of European
ation and training policy”, etc.) and outputs from different workshc
seminars (European Commission, CEDEFOP, GHK)

ine the similarities and differences between ECVET and EC

methodology




European Credit
and Accumulation System

cal context: First experimented
in the framework of the Erasmus
sramme, then incorporated into the
ogna Process

eld of application: Higher education
titutions

bjectives : the recognised mobility of
udents within the European Higher
cation Area

hodological approach: based on
g content and student workload

applicable to vocational
ertiary level, nor to

ing pathways (continuing
earning, etc.)

At a glance

ECVET: European Credit for

Education and Training

Historical context: Experimented si
2009 in the framework of pilot project
Incorporated into the Copenhagen
Process through a Recommendation of
the EP and Council

Field of application: VET, including
continuing education and informal
learning

Objectives : putting in place a credit
system compatible and in line with the
specificities of VET |

Methodological approach: based
learning outcomes (output orie

Limits: So far, no connectjiul
with ECTS has been defi



Methodological Guide:
CVET: Building Bridges and Overco
Differences”

Content:

novative tool, « the matrix », articulating the learning pathway

bach (ECTS) and the learning outcomes approach (ECVET), which
ates that the only possible translation device between both credit
5 are the learning outcomes, the other parameters (workload for
relative importance of the units of LOs for ECVET) being the r

ication of the matrix on three selected case studies




e Be-TWIN Matrix
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STWIN

Learning
outcomes

Learning
activities

Allocate
credit points

HOW TO FILL IN THE TABLE: 4 STEPS

Move your mouse over the icons to reveal the corresponding information

Depict the gualification by filling in the grid with the
learning outcom

In order to fill in the matrix, one has to be able to depict the qualification in
terms of learming outcomes, if possible related to a professional standard or
at least having consulted employers about the expected skills, knowledge and
competences for the specified position(s). In the framework of higher education
degrees, learning outcomes are not traditionally designed in line with one
particular job profile. In this context the degree’s qualification profile might
embrace a wider range and scope of potential perspectives upon completiorn.
After having identified the learning outcomes, these should be grouped into
coherent units in order to respect the ECVET specifications.

ict the gualification by filling in the grid with the
ted learning activit

Leamning activities (courses, intemships, theses, practical experimentations,
on the job training etc.) are crucial in the framework of the Be-TWIN project
since the project’s aim is to enable a dialogue between vocational education
and training and higher education. Therefore learning pathways, as the result
of a sequerce of leaming activities, have to be addressed. Flexible leamning
pathways can furthermore be seen as one building block of contemporary
higher education. Learning activities, just like leaming outcomes, are
contextual components of any qualification. However, both (LOs and LAs) are
relevant only in a specific temporal context, since they are not set in stone.
For example, the evolution of the job market's needs in terms of knowledge,
skills and competences, or didactical innovations might spark changes in both
of these categories.

g pathway and the outputs of the qualification

B
described in learning outcomes
This step is the very core of the work and necessitates the involvement of
the pedagogical team as a whole (teachers, professors, training programme

managers, leamets etc.) in order for the process to be done accurately and to
be fine tuned.

Allocate the credit points to either the units of learning
outcomes (ECVET points) or the learning activities (ECTS
paints) or to both (ECVET and ECTS




ational testing: Three case studie

s Industry — France/Germany

: CFl (Centre des Formations Industrielles — CCIP’s technological
Fedeération de la Plasturgie (Professional federation), French ministr
ation (certifying body), BASF (German partner for the mobility

)

pitality Management — UK/France

: Stratford-upon-Avon College and Ecole de Savignac (training
Thames Valley University (certifying body)

trainers — Italy/France

eneto, University of Padua, Rectorat de Paris (GIP) gy




usage of the Be-TWIN me

the framework of a geographical mobility:

prove the recognition of mobility by clearly identifying
ich learning outcomes will be achieved and assessed in tf
ntext of mobility and through which learning activities the
will be obtained.

lastics Industry (EQF 4 and 5)

Fédération de la Plasturgie

5: CCIP-CFI, Rectorat de Paris

eld: BTS Europlastic

eme between the Centre des Formation
(CCIP) and BASF'’s training centre in Germany




perational testing: CS1 — Plastu

entre des formations industrielles (training centre), Fédératio
|asturgie (professional organisation), Ministere de I'éducation natic
(competent institution), BASF (German partner for the mobility sche

ce: Qualification: BTS des industries plastiques — Europlastic
Vocational qualification at EQF level 5
Content designed at European level
Implemented in France as a National diploma of the Ministry of High Educ
National examination and national recognition

120 ECTS points applicable according law for the complete qualification
program:

Duration of the formal training path: Full time 2098h

: Chemical Technician apprenticeship in-company program recog
and - - 12 apprentices from the BASF training center aged be




tional testing: CS1 — recogni
validation

At the end of the exchange, the French students have been asses
abroad by a teacher on part of the unit E.2.2

Thus, when the students passed the final exam, the points earned
been added to the total and contributed to the award of the Diplom

armany
e LOs, achieved during the exchange, have been:

sessed by a teacher on the part of their diploma regarding chemical
0rocesses;

ated by the training center (accepted and integrated to the trai




Lifelong Learning Programme.

Context

This MoU has been created, in the framework of the European project Be-TWIN Testing a Joint
ECVET-ECTS implementation (LLP- 2008 Projects to test and develop the credit system for
vocational education and training (ECVET) to formalise the exchange between apprentices in
Europlastic training and apprentices in BASF training.

Be-TWIN project

Name of the institution

Address

: ) i
Centre des Formations Industrielles — CFI Industrielles

5 place de la Gare des Saule
94310 Orly
FRANCE

| Representative

| Telephone number
| Fax number

| E-mail

Short description of the
competent institution

‘0033141 76 0070
‘0033141 76 0077

The CFlis a training centre for apprentices.

Status of the competent institutions

Each compstent institution accepts the status of the other competent institutions.

Specific role of this competent
institution

The CFI has in charge the exchange of the French apprentices
in the framework of the diploma BTS Europlastic. Its activities
are to select the apprentices for the exchange according quality
criteria; to organise the exchange in Germany with the BASF
team; to host the German apprentices in France; to assess and
recognise the leaming outcomes acquired during the
exchange.

Competent instil

Name of the institution

Address

GPB / AP - 0950
67056 Ludwigshafen
GERMANY

Representative

Memorandum

of Understanding — Europlastic — September 2010

LEARNI

- Edecation snd Culture DG

Lifelong Learning Programme
Learning

Personal details of the learner

‘ First name

‘ Contact details

BTS des industries plastiques - EUROPLASTIC

Qualification being prepared
by the leamer

‘ Period concerned 2010 - 2011

Home institution

‘ Name Centre de Formations Industrielles - CFI

‘ Address 5 place de la Gare des Saule 94310 Orly FRANCE

‘ Main contact person

Details of the Learning Agreement

Assessment
(mode of
assessment,
timing)

Unit and
Course/module Learning outcomes ECVET
points

Other
information
(if required)

- C6-9 To design a
document of
communication in
English
- C6-10 To make a
written account in Apprentices
English assessment
BTS Europlastic | - C6-14 To know - Oral
standard technical vocabulary presentation in
U2 English used in the plastics front of a jury
E22CCF2 processing domain - Written repart
- C6-15 To be able to
communicate on the Tool for
telephone in English assessor:
- CB-16 To write a assessment
report, technical grid to fill
diagrams for an oral
account in English
- CB-17 To give an oral
account in English




Lifelong Learning Programme i
Learning Agreement

Personal details of the learner

Contact details

Qualification being prepared . - .
by the leamer BTS des industries plastiques - EUROPLASTIC

Period concerned

Home institution

Name Centre de Formations Industrielles - CFI
Address 5 place de la Gare des Saule 94310 Orly FRANCE

Details of the Learning Agreement

Assessment
(mode of
assessment,
timing)

Unit and
Course/module Learning outcomes ECVET
points

Other
information
(if required)

-CB-9 Todesigna
document of
communication in
English
- C6-10 To make a
written account in Apprentices
English assessment:
BTS Europlastic | - C6-14 To know ~Oral
standard technical vocabulary presentation in
U2 English used in the plastics front of a jury
E 2,2 CCF2 processing domain - Whritten report
- CB-15 To be able to
communicate on the Tool for
telephone in English assessor.
- C6-16 To write a assessment
report, technical grid to fill
diagrams for an oral
account in English
- C6-17 To give an oral
account in English




| usage of the Be-TWIN me

In the framework of vertical mobility:

p learners to have part of the learning outcomes gainec
ough a vocational qualification recognised when moving
another learning context (e.g. higher education)

ospitality Management (EQF 4, 5 and 6)

Stratford upon Avon College
Stratford College’s partners outside the
consortium (Ecole de Savignac and
West London University)

Degree (FdA) and a Bachelor Degree (BA) in
Anagement




tional testing: Hospitality manage

ers: Stratford-upon-Avon College and Ecole de Savigna
(training centres), Thames Valley University (certifying
body)

The target groups of the testing are the following:
Year 1 Foundation Degree (FdA) Hospitality Manageme
Year 2 FdA Hospitality Management |

A (Hons) Hospitality Management

Lifelong Lea




on of ECTS/ECVET credit pointsto t
ndation Degree in Hospitality Management

The double allocation of ECTS/ECVET credit could:

enable these degrees to depict their training offer in accordance
with the labour market’s needs, based on learning outcomes as
specified in ECVET, but also to attribute ECTS points to learning
activities to boost the curriculum.

be beneficial for the learners who could better value their gained

learning outcomes towards the economic world, and better
present their qualification towards the academic world in case of

vertical mobility

facilitate the establishment of a transparent procedure for the
ecognition of credit in the context of progression to higher
2ducation through vocational routes using ECVET syste

Progression Agreement

Lifelong Le

esting




1 of ECTS/ECVET credit points to
gdation Degree in Hospitality Manageme

THE PROGRESSION AGREEMENT

tion: the PA identifies specific progression routes from Furthe
ducation (FE) to Higher Education (HE) from one institution t
inother partner through recognition of outcomes and th
rovision of guaranteed places and other agreed collaborati
tivities designed to support progression between the identifie
ogrammes

£: to facilitate the establishment of a transparent procec
he recognition and comparison of credit in the conte
sion to higher education through vocational routes




’ROGRESSION AGREEMENT — Main objec
dation Degree in Hospitality Management — UK/

iden access to higher education by enhancing vocationa
ogression opportunities across Europe

to increase the number of learners from under-represented
groups progressing to higher education across Europe

to encourage and support staff networking between FE and HE
institutions across Europe

to share best practice and collaborate on curriculum design and
development, particularly in relation to vocational programmes

to exchange appropriate institutional and department policies
including admissions policies

to promote and support future developmental initiative
between the two institutions




STWIN

Progression Agreement

Between

Course: BA in Hospitality Management
Institution: Stratford upon Avon College, LUK
and

Course: MBA Hospitality Management

Institution: Ecole de Savignac, France

This Agreement |5 between BA in MosoRakty Management within the Schocd of Hespitality Manapement
of Stratfard upon Avan College af Stratford upon Awon (U] ond MB4 i Hospitality at Foole de Savipnac,
Frange, This Agresmant idantifies specific progression routes fram Further Edurabon {FE) or Higher
Education [HE) fram ome instibetion to ancther EU partner. This inchides the proviion of guaranbeed
places and other agreed collsborstive actiilies designed to support progression between the dentified
programimes, The Agreement aims 1o senve Balk indtitubions in their joert objecthe to promote
wirational progress. and to encouryge the dewrlopmant of prograssian oppostunites in collaboration with
Highier Education scroes Europe.

The Agraamveeit will comirence an 17 Segriamies 2001 and will Be reviewed by bath parties every three
yEArs.

Thee Agriedmant seeis to achisve thi following objectives:
o widen @085 80 higher edwcalion by enhenting voratioral progression opportunilies aiross
Europe
to increase the number of Ramers Trom unider-represenied groups pregressing to higher
education across Ewmnpe
o ercourage and support staf retwsarking betseen FE and HE institutions acnoss Europe
1o calabarate in mesting the naeds of individusl prospestive, current and previous kamers In
relation ta persanal development and progression
1o provide a channel thrcugh which infarmation, acvice amd guidance, induding cranges in erry
requirements, may be made saibble to lecturers, prospective |ramses and 1Feir sdisers
to facliftate the establshment of a trarcparant procedure Tor the recognition and comparison of
credit in the context of progression to higher education throwgh waeational rortes using ECVET
and ECTS syiterm
to share best practioe and collaborate on currkculum design and devaloprnest, particularky in
relation to vocational programmes, wiere appropriate
o exchange approprate irstitutional ard depariment policies Induding admissices palicies
ta promete and support future developmertal initiathes betasan the Twa nstibdions
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SUPPLEMENTARY TRANSCRIPT

As part of a European research project (Be-Twin) a new system of credit application has been

devised — this new system is called ECVET (European Credit for Vocational Education and

Training). This has been applied to the FdA/BA in Hospitality Management following

extensive development of a methodology: this allocation is listed below and is based on the

hieved. In the future you will be able to use this supplementary transeript

! } ional or training organizations what learning outcomes have been
achieved dur:.r vour time with Stratford upon Avon College.

Total ECVET Achieved: 120

Year1-Level 4

1. Understand the planning. implementation and control processes involved in designing food
production and delivery systems.

2. Demonstrate knowledge and operational skills applicable to a range of food and beverage
environments.

3. Demonstrate an understanding of the importance of the financial contribution to the sale of
zpace.

4. Understand the various methods used to maximise revenues in food and beverage
operations.

5. Understand the need to work safely and hygienically within the food production
environment.

6. Explain the planning and organisation of production and delivery systems.

Personal Development 1 (6 ECVET)
. Apply the appropriate written communication techniques when analysing information.
. Access and demonstrate the use of relevant resources.

3. Develop existing skills and acquire new competencies for the hospitality environment.
. Obtain transferable skills necessary for employment.
. Present independent research.



al usage of the Be-TWIN me
amework of vertical mobility (training of traine

adult learners the possibility to better formulate and identi
learning outcomes already gained and the ones to be achieve
by taking an additional and complementary training pathway

aining the trainers (EQF 5 and 6)

ator: USP Venezia (with University of Padua)

eld: Adult higher education course designed by the
)ffice of the Ministry of Education and the
Sciences Dept. of the University of Padua




CS3: Action planning model

Partnership

=

MPI-DSR
Veneto

Universita
di Padova

require

3.Flexibility and constant
improvement



CS3: training objectives

crease educational and professional standards of Ac
cational System

improve access to university education to EdA staff

) speed up a research space and an intervention in Adult
ucation and in Adult teaching

omote and to reinforce interinstitutional partnersk
olicies coordination



CS3: ECTS points

SSD Methodology CFU Class Experimen
lessons al activities

els, strategies | M-PED/04 Integrated 2 10
ts teaching
(presence and
distance
education)

Leadership and M-PED/04 Integrated 2 10
onal management teaching
(presence and
distance
education)

odels, planning and M-PED/04 Integrated 3 15
teaching
(presence and
distance
education)

M-PED/04 Laboratorial 3 15
teaching and
experimentation
with assistance in
practice

Final report 1 /
11 50

otal amount of hours




CS3: BE-TWIN matrix

CDAF COURSE - ADULT EDUCATION
MODULE SUBJECTS

The adult General training | Methodologies | Testing on the

ETHODOLOGIES IN THE ADULT EDUCATION | learningin the |and collaborative|functional to the training
SYSTEM knowledge methodologies classroom addressed to

society training adult people

o define and communicate the main psychological

ological concepts concerning the lifelong learning X

ing of the genesis and development of the individual
es being able to recognize the individual’s active role,
social interaction and the cultural dimension of the X
learning process

ole to identify the training’s main orientations and link

them to the adult education’s features X
e to recognize the aspects of the didacticsin the adult
ducation and discuss about their application X
3 able to set out and communicate the key factors
concerning active training techniques X
ble to promote and argue the choice of training
iques suited to adult users’ characteristics X
ploy collaborative techniques in the simulations "
to evaluate the learners’ performance X
ollaborative techniques to design a training
addressed to adult learners X
mative credits - Workload 2 3 2




experimentation
he test phase

Check - validation of the correct allocation of weights to
~ Unit of LOs according to relative importance through
interviews with headmasters and teachers from 20 VET
organizations in Veneto

~ Verification - validation of the workload ECTS evaluated
with students

Interviews with 25 to 35 students
omparison of synthesis
rance — comparison with to similar activities

Lifelong L



ome final considerations and

ulties in matching ECTS and ECVET definition of LO
iculties in grouping Los
ew design of training units according to LOs groups

oU between Regional office of the Ministry of Education
iversity of Padua

> hational agreement based on this experience and BE-
hodology (TBC)

Lifelong ke



difficulties and constraints encounter
during the testing phase

Legal and administrative barriers enabling crediting and
valuing across borders of VET systems

Financial resources shortage: this prevent to have longer
period of mobility — difficult to develop LOs in short
period of time

Many curricula are not yet based on LOs — no generalisec
ethods to identify, define and assess them

lost assessment methods are not based on LOs but o
ing the full acquisition of skills (final examinatio

Lifelong L




culties and constraints encou
during the testing phase

Case study 1

alidation due to legal constraints

ompanies are not really interested in having the
recognition

rench apprentices cannot spent long period of mobilit
ecause they are employed by the company




iculties and constraints encounte
during the testing phase

Case study 2

Pre-existence of a credit system within the UK

Limited interest in a new system and education and
training organisations are not open to changes; lack of
support from stakeholders

imited mobility in which the UK takes part towards
urope due to the links with Commonwealth Countries
d the lack of motivation of students to learn a 2™

Lifelong L




Ities and constraints enco
during the testing phase

Case Study 3

fficulties in matching ECTS/ECVET and LOs and LAs
eluctance from national bodies to implement ECVET




Feedback and guidelines

invest in long term transnational partnerships, in
stablishment of institutional networks becoming zone
of mutual trust where obstacles are tacklec
simultaneously, creating formal basis for co-operation
and exchange of VET providers, learners and companies
for quality placements exceeding the duration of single
mobility measures;

To invest in long term dialogue between FE and HE
organisations in order to favour the establishment of
transparent procedures for the recognition of credit in
the context of progression to higher education througt
ocational routes

of a shift from a project-based moblllt
1-based mobility '

Lifelong L

testing




Feedback and guidelines

o0 promote the building of infrastructures and services
supporting mobility and supported by professionals
(portals, reliable companies portfolio, high-quality
workplacements, etc.) and foster the implementation of a
guality assurance system for placements and recognition
of the skills acquired abroad

To develop and deepen the use of learning outcomes
across all aspects of learning, teaching and assessment an
to engage with other key players to encourage/ support

yroper use of LO’s |

implement thinking in units, especially regarding
ion of the weighting of learning outcomespEg

Lifelong Lealn




BE-TWIN PROJECT

Workpackage 3
Operational testing

FINAL REPORT
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To be published soon

www.betwin-project.e




hank you for your attention

Enrico Bressan
Fondazione Giacomo Rumor — Centro Produttivita Veneto (CP
Via E. Montale, 27
36100 Vicenza - ITALY
Tel: +39 (0)444 994700
Fax: +39 (0)444 994710

E-mail: bressan@cpv.org




